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Why did we develop  
this report?

Startups are a valuable part of the economy because they create 
jobs, drive investment, and ultimately help to reshape markets by 
using technology and innovation to find and create new solutions.

In 2017, 2018 & 2020, LaunchVic engaged dandolopartners 
international to gather data on the Victorian Startup Ecosystem. 
This has enabled LaunchVic to comprehensively map the Victorian 
Startup Ecosystem and see changes over time.

It also gives further insight on the growth, capital, demographic 
makeup and the broader external environment of Victorian startups 
for policy makers, investors and those with an interest in the sector.
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Foreword

We are pleased to share with you the 2022 Victorian  
Startup Ecosystem Mapping report – the fourth report 
we have developed in partnership with consulting and 
research firm, dandolopartners international. This report, 
developed using data from LaunchVic’s startup database 
powered by global data providers dealroom.co and 
Startup Genome, is the most in-depth report developed 
on the Victorian startup sector - for the sector.

It features data-led insights on the number of startups, 
the rate of startup creation, the proliferation of startup 
activity in different sectors, their location and the 
investment and support networks they operate in.  
The report also provides a fascinating snapshot of 
Victorian founders – their age, cultural background, 
diversity and experience. 

Larger firms make up a higher proportion of Victorian 
startups in 2022 than 2018, and the share of firms with 
more than 10 employees grew from 21% to 32%.

 

An estimated $4 billion in total capital raises were 
completed by Victorian startups and scaleups in 2021 –  
a significant increase from an estimated $778m in 2019. 

We also saw growth in larger capital raises and a decline 
in smaller raises since 2019, which reiterates that access 
to early-stage funding for startups remains an issue and 
further validates the work we are doing through activities 
like supporting more angel networks and the Alice 
Anderson Fund.

In 2022 founders are a lot more innovative than  
they were in 2018 (58% compared to 24%) aiming  
to create a new market rather than replicate business 
models proven elsewhere, which is a higher risk 
but higher reward strategy. This is vindication that 
LaunchVic's strategy to increase the number of 
innovative startups is working.

There was an increase in the number of startups 
operating in Enterprise & Corporate Services, Consumer 
Goods & Manufacturing and Financial Services compared 
to 2020. There has been huge growth in women-led 
founders representing a third of total firms, however 
women founders continue to raise less capital. 

The distribution of firms by stage of development  
in 2022 is almost identical to that reported in 2020 
with 88% of total firms in the Early and Seed phases.
More than half or 1,300 startups in our 2022 analysis 
are completely new - indicating the Victorian startup 
ecosystem continues to generate a healthy pipeline  
of new ventures. 

While Melbourne has a way to go to compete with  
the world’s greatest startup ecosystems, these 1,300 
startups are contributing to an increase in Melbourne’s 
startup creation rate over the past four years which  
has exceeded that of many noted entrepreneurial  
cities including Tel Aviv, Toronto and Amsterdam - an  
exciting new development.

We hope you enjoy reading this report.
For 2022 the report confirms what we 
anecdotally know. The Victorian startup 
sector is maturing at a rapid rate. 

Forew
ord

Leigh Jasper,  
LaunchVic Chair

Dr Kate Cornick, 
LaunchVic CEO

LaunchVic          Ecosystem Mapping Report 3



Summary	 05

State of Victoria’s ecosystem	 10

Profile of firms in Victoria	 18

Capital	 32

People	 35

External environment and support	 46

Research and commercialisation	 52

Appendices	 55

Contents

LaunchVic          Ecosystem Mapping Report 4



Summary
LaunchVic          Ecosystem Mapping Report 5



Finding Evidence

Firms are larger and employ  
more than 52,000 Victorians

•	 Larger firms make up a higher proportion of Victoria’ startups in 2022 than in 2018. The share of firms  
with more than 10 employees grew from 21% to 32%.

•	 In total, firms employ over 52,000 employees across the Victorian Startup Ecosystem.

More capital, in larger 
tranches, has been raised  
to drive the sector’s growth

•	 An estimated $4 billion in total capital raises were completed by startups and scaleups based in Victoria in 2021  
– a significant increase from an estimated $778m in 2019. This includes all forms of capital including venture, private equity, 
corporate venturing and debt financing.

•	 We also saw growth in larger capital raises and a decline in smaller raises since 2019.

•	 2021 saw a 3.25x increase in the number of capital raises over $1m, and a 5x increase in the total value  
across those deals compared to 2019.

Firms with one or more 
woman founders represent  
a high proportion of the 
largest firms

•	 Firms with a woman founder represent a third of total firms. Women founders are twice as common in firms  
in the ‘Early’ and ‘Seed’ stages of development, compared to the firms in the ‘Late’ and ‘Growth’ stages.

•	 Firms with women founders raise less capital. However, some of the largest firms have a woman  
in their group of founders, which pulls up the average capital raise of firms with women founders  
to 2.5x of those without.*

The number of exits worth 
$100m+ increased from 3  
in 2020 to 4 in 2022

•	 In the past year, there have been four exits worth over $100m in Victoria including A Cloud Guru’s  
substantial AUD $2 billion acquisition by Pluralsight.

•	 2 of these exits were in Financial Services, 1 was in Education & Training, and 1 was in Telecommunications.

The Victorian startup sector is growing and maturing

*The data supporting findings on capital raises and women founders comes from Dealroom and Startup Genome, in line with the rest of this report. Firms with women founders in these sources are defined as all firms that include any women founders. LaunchVic’s Alice 
Anderson Fund defines women-led startups as having at least 50% women ownership, OR 30% women ownership, 30% executive and 30% Board of Directors. Using this more restrictive definition decreases the strong capital raise results for larger firms associated with  
women founders such as AirWallex and Judo Bank.
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Finding Evidence

Promisingly, more startups 
have the ambition to create 
new markets in new sectors

•	 Between 2018 and 2022, we can report there was strong growth in the share of Victoria’s firms  
aiming to create a new market; a higher-risk, often higher reward, strategy. This cohort grew  
from 24% to 58% of all firms surveyed.

•	 In 2022 there was an increase in the share of startups operating in the following sectors  
compared to 2020’s survey: Enterprise & Corporate Services, Consumer Goods &  
Manufacturing and Financial Services.

Victoria’s startups are 
increasingly driven by  
Mission and Product 
motivations, with highly 
innovative and disruptive 
firms more common than in 
previous surveys

•	 Victorian startups are strongly Mission and Product driven with only 12% citing financial  
factors in their top 2 motivations for starting their firm.

•	 Victoria’s startups are pursuing market strategies at the highly-innovative end of the  
spectrum, with new niches, new product lines and or new local offerings for the Australian  
market the dominant categories reported.

Few Victorian startups are 
relying on patent-based 
intellectual property 
protections as a foundation  
of their business strategy

•	 From a relatively small sample size of 94 respondent firms, only 13% of firms reported that  
they were pursuing a patenting strategy with their technology.

•	 Only 6% of firms reported they were commercialising a technology developed at a university.  
However, 42% of all the firms who participated in an accelerator program participated in a university 
based accelerator program.

More firms are pursuing highly innovative strategies  
building new markets, product lines and niches
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The sector continues to generate a healthy pipeline of new 
ventures, and larger firms have enjoyed growing success

Finding Evidence

There is a strong pipeline  
of new startups being 
launched and increased 
participation by founders  
in accelerator programs

•	 The distribution of firms by stage of development in 2022 is almost identical to that reported in 2020 with 88% of 
total firms in the Early and Seed phases. Over 1300 startups are new to this survey cycle providing evidence that the 
Victorian startup ecosystem continues to generate a healthy pipeline of new ventures.

•	 For this survey, a third of startups (up to 33% from 27% in 2020) participated in accelerator programs in the past year 
and the average age of firms participating also increased. This may indicate a growing recognition amongst even 
more experienced operators that these programs can add substantial value.

Small, new firms and firms 
with significant established 
success experienced the 
biggest growth in the past  
2 years

•	 Half of all firms have between 0 and 5 employees and a third have over 10. Only 15% of firms have between  
6 and 10 employees. This indicated that smaller, successful firms are growing rapidly.

•	 80% of new employees across the ecosystem were hired by firms with less than 6 or more than 20 employees, 
supporting the idea that medium-sized firms represent a smaller portion of the ecosystem and may face more 
challenges in growth than small or very large firms.

LaunchVic awareness and 
engagement remains high in 
Victoria’s startup sector

•	 While awareness of LaunchVic remained high (>90%), respondents attending a LaunchVic event in the past year  
fell from 79% in 2020 to 47%. It would be highly likely that COVID restrictions impacted this metric.
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We used a mix of survey and secondary data to inform the analysis 
of the the Victorian Startup Ecosystem. This approach maximises the 
amount of information on which we base our analysis, which increases 
our confidence in developing findings. We have also compared these 
results with previous mapping reports to see changes over time.

LaunchVic Databases

LV collected information from its data 
sources (primarily Dealroom and its 
internal CRM) on:

•	 A further 1980 startups, scaleups 
and unicorns

Relevant data included:

•	 Year founded / closed
•	 Sector
•	 Employee figures
•	 Location
•	 Capital raised

The Startup Genome 2022 survey  
(SUG) collected:

•	 Responses from 138 startups  
and scaleups

•	 92 were “new” entries, i.e. had not 
been captured in previous Victorian 
startup surveys and were not in 
LaunchVic’s startup databases 

Relevant data included:

Founder demographics, firm profiling 
information and responses to subjective 
questions (e.g. business attitudes), and 
accelerator program participation.

data sources

*Each analysis in this report only includes firms where 
pertinent data was available. The number of firms included 
in each analysis is represented by a relevant 'n' number 
below each chart. 
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State of the Victorian  
Startup Ecosystem
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Summary

Victoria’s pipeline of new technology ventures continues  
to be strong, with growth in firms based in regional areas  
and in the Enterprise & Corporate Services, Consumer  
Goods & Manufacturing and Financial Services sectors.

Firm creation

•	 The distribution of firms by stage of development in 2022 is almost identical  
to that reported in 2020 with 88% of total firms in the Early and Seed phases.  
Over 1300 startups are new this survey cycle.

•	 We estimate that there are approximately 2300 startups* operating in Victoria.

Specialisation

•	 Since the 2020 survey, the share of startups in the Enterprise & Corporate  
Services, Consumer Goods & Manufacturing and Financial Services sectors  
has grown. There was a marked decline in the share of startups in the  
Data & Analytics sector in that period.

•	 Almost half the scaleups** are in Enterprise & Corporate Services, Financial  
Services and Health sectors indicating that these sectors continue to be  
very strong contributors of innovation and employment in the Victorian  
economy, a finding evident in the 2020 survey.

ecosystem
*Please see pg.58 for methodology.    |    **Please see pg.59 for definition.
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% Victorian firms (2022) % Victorian firms (2020) % Victorian firms (2017 & 2018)

*Each firm was assigned to a stage of development based on their current revenue and number of employees (the higher stage of development was chosen). Where a firm’s 
FTE was reported this was multiplied by 1.25 to convert to number of employees. This calculation was made based on a sample of firms who provided both figures.

Pipeline of firms

The distribution of firms by stage of 
development in 2022 is similar to 2020 with  
a slightly heavier weighting towards firms  
in Early and Later stages. Just over 1300 
startups are new to the 2022 analysis, 
indicating the Victorian startup ecosystem 
continues to generate a healthy pipeline  
of new ventures.

n = 1823
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Revenue: 
Employees:

Early Stage

$0 - $1m 
1 - 6

Seed Stage

$1m - $10m 
7 - 35

0%

10%

20%

30%

40%

50%

60%

Growth Stage

$10m - $100m 
36 - 125

Later Stage

$100m - $1b 
126+

Distribution of firms by stage of development



Toronto
Population 6.2 million
Current startup creation rate: 75%

Stockholm
Population 2.4 million
Current startup creation rate: 91%

Amsterdam
Population 2.4 million
Current startup creation rate: 90%

Berlin
Population 3.6 million
Current startup creation rate: 120%

Tel Aviv
Population 4.2 million
Current startup creation rate: 88%

Singapore
Population 5.7 million
Current startup creation rate: 140%

Melbourne
Population 5.1 million
Current startup creation rate: 93%

Brisbane
Population 2.3 million
Current startup creation rate: 104%

Sydney
Population 5.3 million
Current startup creation rate: 92%

New Zealand
Population 4.9 million
Current startup creation rate: 42%

Seattle
Population 4 million
Current startup creation rate: 140%

Boston
Population 4.9 million
Current startup creation rate: 98%

Source: Startup Genome analysis of startup creation of Melbourne compared to peer cities.
*In this context, ‘current’ is an average of H1 2021, H2 2021, and H1 2022 (as data was captured in November 2021) compared to the average of H1 2018 and H2 2018.

The current startup creation rate* 
represents the current number of 
startups formed in each ecosystem 
in 2021/22 compared to the number 
of startups formed in that same 
ecosystem in 2018.

Startup 
creation rate 
in Melbourne 
and comparator 
cities

Melbourne’s startup creation rate over  
the past four years exceeded that of many 
noted entrepreneurial cities including  
Tel Aviv, Toronto and Amsterdam.
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Location  
of firms

93% of firms are based in the Greater  
Melbourne Region and 7% of firms are  
based in Regional Victoria. 

This is a slight increase to the 2020 Ecosystem 
Mapping report which showed just 4% of firms  
were located in Regional Victoria.

93%
firms based in Greater 

Melbourne Region

One quarter of all firms are 
based in Melbourne CBD

Melbourne
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Sector breakdown

Enterprise & Corporate services, Consumer Goods & Manufacturing and Financial Services have all grown as a proportion of sector growth. The number of health firms remains unchanged from 2020.

16%

Enterprise & Corporate Services Transport, Logistics & Travel

Data & Analytics

Health Commerce

Food & Fibre & Consumption

Media & Entertainment

Education Safety & Public Service

Consumer Goods & Manufacturing

Sports & Recreation Other

Financial Services

Energy

*Respondents to the Startup Genome survey were able to nominate multiple sectors (ranging from 1 to 18). On average, these firms nominated 2 sectors. Where multiple sectors were nominated, presence in each sector was recognised in the analysis. n = 2202
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8%

14%

0%

% of firms in 2022

Breakdown of sectors*

16%

100%10% 20% 30% 40% 50% 60% 70% 80% 90%

% of firms in 2020

% of firms in 2018 & 2017

6%7% 6%10% 6%2% 4%4% 5%4% 0%

16%14% 2% 5%6% 5%12% 3%4% 5%13% 2% 5%

13%10% 7%11% 5%7% 8%10% 3%4% 4%6% 12%0%



Sector breakdown for scaleups 

Almost half of scaleups are in Enterprise & Corporate Services, Financial Services and Health. In contrast to the startup cohort,  
there is a larger representation of scaleups in Financial Services and a smaller representation in Media & Entertainment.

*Firms answering the Startup Genome survey were able to choose multiple sectors (ranging from 1 to 18). On average, these firms chose 2.05 sectors.
** Both Commerce and Safety & Public Service recorded 0% of scaleups within the sector.

0% 100%10% 20% 30% 40% 50% 60% 70% 80% 90%

16%17% 7%5% 6%14% 4%0% 5%2% 4%3% 16%0%

Enterprise & Corporate Services Transport, Logistics & Travel

Data & Analytics

Health Commerce

Food & Fibre & Consumption

Media & Entertainment

Education Safety & Public Service

Consumer Goods & Manufacturing

Sports & Recreation Other

Financial Services

Energy

n = 104
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Early stage Seed stage Growth stage Later stage

Stages of 
development of 
major sectors

Three of Victoria’s four largest sectors have 
smaller proportions of Early stage firms 
compared to the overall average, indicating 
that firms in these sectors are comparatively 
large and mature. By contrast, Media & 
Entertainment has significantly more Early 
stage firms than the ecosystem average.

n = 819
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Breakdown of largest sectors by development stage

Media &  
entertainmeNT

43%

5%

10%

49%

40%

7%

43%

39%

11%

61%

28%

7%

Proportion of Early 
stage firms across 
all firms / sectors

3% 7% 3%



Profile of firms 
in Victoria
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profile
Product & Market

•	 Between 2018 and 2022, there was 
strong growth in the share of Victoria’s 
firms aiming to create a new market; 
a higher-risk, often higher reward, 
strategy. This cohort grew from  
24% to 57% of all firms surveyed.

•	 While over 70% of surveyed firms  
have customers outside Australia,  
the domestic market is the priority  
for 3 out of 4 firms. For the firms with 
an export-first strategy, the USA or  
the world at large are the most 
common target markets.

 

High growth firms / exits

•	 There have been 4 exits worth  
over $100m in the last 2 years  
(up from 3 exits in the last  
reporting period), namely:

	 • A Cloud Guru: $2b

	 • Symple: $200m

	 • Judo Bank: $650m

	 • Message Media: $1.2b

•	 4 firms achieved unicorn status in the 
past two years, 3 in financial services 
and 1 in health.

•	 37% of startups hired new employees 
in the past 6 months, a drop from 56% 
of firms in the 2020 survey. Of those, 
most hired 2-5 new employees.

Size

•	 In total, firms employ over  
52,000 employees across the  
Victorian Startup Ecosystem.

•	 Larger firms make up a higher 
proportion of Victoria’ startups  
in 2022 than in 2018. The share 
of firms with more than  
10 employees grew from 
21% to 32%.

Summary

The 2,118 firms in the 2022 survey employ over 52,000 people.  
Compared to 2020, firms in 2022 are larger in terms of  
employees, and more are aiming to create new markets.

What we found:
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Market strategies

Between 2018 and 2022, there was strong growth in the share of Victoria’s firms creating a new market - a higher-risk but often higher reward strategy.  
This group grew from 24% to 58% of all firms surveyed.

n = 125
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Creating a new market

Re-segmenting an existing market  
as a niche player

Re-segmenting an existing market  
as a low-cost entrant

Entering an existing market

Unsure

38%24% 26%10% 2%

Victorian firms broken down by market strategy

26%58% 15% 0%1%

Existing market

In an existing market, the users, the market 
and the competitors are known. In this 
environment, one competes on product 
features and performance.

Description of market strategies1

Increasing competition

1. Adopted from Steve Blank, The Four Steps to the Epiphany.

New market

A new market is created if a firm’s product enables customers 
to do something they were unable to do previously. In a new 
market, customers and their preferences are unknown and 
direct competitors are non-existent.

Resegmenting an existing market  
as a niche player

A niche strategy is viable if firms can identify a part of 
the market which can be captured through a more 
focused solution than anything currently available

Resegmenting an existing market  
as a low-cost entrant

This approach is based on a belief that a “large 
enough” market segment will start using a product that 
may be inferior in terms of features but “good enough” 
to solve the problem as long as the price is low enough.

20
18

20
22



Market  
strategy

Victoria’s startups are pursuing market 
strategies at the highly-innovative end  
of the spectrum, with new niches, new  
product lines and/or new local 
offerings for the Australian market the 
dominant categories reported.

n = 125
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Breakdown of Market Strategy
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25%
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New 

Others have  
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nobody is doing  
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Better 

Higher 
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New 

First of its kind in 
our country

(e.g. ride-sharing 
service for Italy 

before Uber was 
available in Italy)

Cheaper Local version 
of established 

product 

Language and/
or adapted to 
our country's 
specific needs



Firm  
motivation

Respondent start-up firms are strongly product  
and mission driven. Financial returns appear to  
be the primary motivation for only a very small 
share of the Victorian startup ecosystem.

n = 125
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30%
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living
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Export  
markets

While over 70% of surveyed firms have 
customers outside Australia, the domestic 
market is the priority for 3 out of 4 firms.  
For the firms with an export-first strategy,  
the US is the most common target market.

n = 125

Exporting Not Exporting

29%

71%

n = 96
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% Exporting firms

Largest target markets

Melbourne
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Victoria’s high 
growth firms

Many of Victoria’s scaleups and growth  
/ later stage firms are expanding.

High growth firms*

Founded 2016    |    Growth Stage    |    Education Sector

Founded 2017    |    Growth Stage    |    Enterprise Sector Founded 2017    |    Later Stage    |    Enterprise Sector

Founded 2010    |    Later Stage    |    Enterprise Sector

A wireless screensharing 
and student 
engagement platform 
engineered for the 
education sector.

An event-management 
platform for both live 
and virtual events.

A cloud platform that 
automates data capture 
and decision making for 
customer onboarding and 
ongoing monitoring.

An employee experience 
platform to help companies 
improve employee 
engagement, retention  
and performance.

current 
employees

current 
employees

current 
employees

current 
employees106 

75 85 

848 71 

43 37 

148 hired in the  
past 6 months**

hired in the  
past 6 months**

hired in the  
past 6 months**

hired in the  
past 6 months**

*Firms with 20 or more employees that grew their employee numbers by around 20% in the past 6 months. This list is not exhaustive, and growth was estimated for firms who did not have employment data from six months ago.
**Estimated employee growth based on average growth since firm was founded or since most recent data on employees. 
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Victoria’s  
unicorns

Three Victorian startups have achieved unicorn 
status in the past 2 years. The rate at which Victorian 
unicorn firms are reaching this milestone has 
accelerated to an average of 5 and a half years.

Firms who recently achieved unicorn status

Average years from founding  
to reach unicorn status

Founded 2020    |    $1.1B Valuation    |    Fintech Sector

Founded 2016    |    $1.78B Valuation    |    Media Sector Founded 2015    |   $1.59B Valuation    |    Health Sector

Founded 2015    |    $7.6B Valuation    |    Fintech Sector

A payments and financial 
services solution for businesses 
to accept payments, manage 
their finances, and pay 
recipients fast

A personalised and 
customisable social media 
platform that houses links 
that you want to share with 
your audience.

A biopharmaceutical 
company focused on the 
development of diagnostic 
and therapeutic products.

An online payments platform 
focusing on international 
payments, banking and 
borderless debit cards

current 
employees

current 
employees

current 
employees

current 
employees109

236  141 

883 in 2022 (2 years)

in 2022 (6 years)

in 2019 (4 years)

in 2021 (6 years)

Unicorn status achieved

Unicorn status achieved

Unicorn status achieved

Unicorn status achieved

1.3x faster than 
previous decade

3x faster than 
previous decade

Pre-2000

2000 - 2009

2010 - present

0 10 20 255 15

A unicorn is a former startup that is valued 
over $1 billion. Since 2017, 19 Victorian 

firms have reached unicorn status through 
either market cap valuation or exit value.

Years to achieve unicorn status
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Victorian unicorns typically come from the FinTech sector

Of the Victorian firms which have achieved unicorn status since 2017, FinTech is the largest sector in terms of number of firms and number of jobs created, and second largest in terms of total firm valuation.

Telecommunications Education FinTech Media

Enterprise software Health Transportation Jobs recruitment
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Aggregate enterprise value of Victorian unicorns since 2017
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FinTech and Health are 
the most common unicorn 
industries with 4 firms each.

The collective valuation of 
unicorn firms in Real Estate 
is AUD$21.2 billion, which 
comprises over almost 32% 
of total unicorn valuations.

Total Employees at unicorn firms since 2019*

Total as of 2019* Added in 2020 Added in 2021

11353

Added in 2022

0
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960

1509
783

Total as of  
early 2022

14605
14000

16000

With 4,065 current 
employees, FinTech 
contributes 25% of 
all jobs at unicorn 
firms – the most of 
any sector

*2019 is the year the youngest current unicorn was founded.
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Exits

Founded 2015    |    M&A exit type    |    Education Sector

Founded 2018    |    M&A exit type    |    Fintech Sector Founded 2017    |    IPO exit type    |    Fintech Sector

Founded 1999    |    M&A exit type    |    Telecomm Sector

An online training platform 
primarily aimed at preparing 
students to take certification 
exams for the three major 
cloud providers.

A marketplace lending 
company that offers 
consumers loans to credit-
worthy borrowers funded 
by private investors.

A bank focused on small 
and medium-sized 
enterprise lending.

A mobile messaging 
service that enhances how 
businesses communicate and 
engage with their customers.

Exit size

Exit size

Exit size

Exit size

$2b

$200m

$1.2b

$1.2b

Jun 2021

aug 2021

Jun 2021

oct 2021

PluralSight

Latitude Financial  
Services

Sinch
Exit date

Exit date

Exit date

Exit date

Acquirer

Acquirer

Acquirer

Source: Dealroom data and news sources.

Victoria’s  
exits

Since 2021, there have been four exits  
worth over $100m in Victoria.
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Size of firms

Larger firms make up a higher proportion of Victoria’ startups in 2022 than in 2018. The share of firms with more than 10 employees grew from 21% to 32%.

0 to 1 2 to 5
0%

10%

20%

30%

40%

6 to 10 11 to 30

Percent of firms in 2022 Percent of firms in 2017/18
n = 2010

Distribution of employment by firm size

Most firms have either 5 or less employees (53%), or more than 10 employees (32%).
Only 15% of firms have between 6 and 10 employees, which may signal that when 
small firms expand, they do so rapidly.

31+

Employee bracket

0

5

10

15

20

n = 2097

Average number of employees by age of firm

For typical firms in their first 10 years, the size of their workforce does not experience 
much change. However, the most successful firms experience significant growth – 
especially those over 10 years old.

Age of firm in years
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Average no. of employees Median no. of employees
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Scaleups and unicorns had A median of  
8.5 employees, but an average of 206 due  
to the presence of some very high 
performing firms
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In total these firms employ over 52,200 
employees in total. (The actual number 
is higher as 105 firms did not provide 
employee figures.)



Size of Scaleups

As expected, this finding confirms that as firms mature and experience growth  
in revenue and investment, their employee base expands accordingly.

Proportion of employees within this bracket Proportion of firms at this employee bracket
n = 276

Number of employees at scaleups

Employees

1 to 5
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6 to 10 11 to 30 31 to 100 101+

59%

33%

7%

30 EMPLOYEES

90%
of scaleups employ over

LaunchVic          Ecosystem Mapping Report 29



Rate of growth of firms

41% of firms recruited in the past 6 months, and those that do typically hired between 2 and 5 employees.

Number of employees hired

Employees hired in the last 6 months*
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Proportion of employees hired across firm size
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*As a percentage of firms who hired at least one employee in the past 6 months
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	 41% of firms hired in the past 6 months  
	 (compared to 56% in 2020)

	 90% of those firms hired 2 or more employees  
	 (compared to only 63% in 2020)

Across the ecosystem, most employees were 
hired by firms that have either less than 5 
existing employees or over 20. This suggests 
that medium-sized firms may face more 
difficulty growing than emerging firms.



Stage of 
product 
development

As would be expected, Victoria’s startups 
beyond the Early stage phase of firm 
development have also progressed their 
product development to the most advanced 
stages: ‘Product Ready – Paying Users’ and 
‘Cash Flow Positive’.

Concept Development Product Ready No Users
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100%
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Product Development Stage

n = 62
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Capital
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Investment activity 
over time
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Raises up to $1m*

Major raises include: Major raises include: Major raises include:

Capital raising value categories:
Raises between $1m to $10m* Raises over $10m*

2015 2017 20192016 2018 2020 2021 2015 2017 20192016 2018 2020 2021 2015 2017 20192016 2018 2020 2021

Company Amount ($) Date
Milkdrop $800k 2022

Tixel $880k 2021

Stelect $750k 2019

Company Amount ($) Date
Swoop Aero $9.41m 2022

Elenium Automation $10m 2021

Maple Finance $9.55m 2021

Company Amount ($) Date
ZeeFi $45m 2021

Timelio $245m 2021

Judo Bank $650m 2021

Sources: Dealroom data collected December 2022
*Firms provided data in different currencies. All figures were converted to $AUD at the conversion rates in December 2022 at time of analysis: $1USD =$1.45AUD, $1EUR = $1.55AUD, $1GBP = $1.80AUD.
** This includes only data from 2015 to present, including the partial data available for funding raised in 2022. Mergers and acquisitions were not considered capital raises for the purposes of this chart.  
Only firms that are currently considered startups/scaleups/unicorns were in scope for this analysis.
*** These illustrate the entirety of capital investment ($4b) in all startups operating within the Victorian startup ecosystem in 2021, inclusive of non-venture capital sources such as corporate  
investment and debt financing.

The past three years have seen substantial growth in larger capital raises and a decline 
in smaller raises. There was an increase in the number and value of capital raises over 
$1m in 2021 with more than $4b invested in total. This figure is inclusive of VC and  
non-venture capital sources such as corporate investment and debt financing.

In the past 8 years $12.24b has been 
invested in firms founded or headquartered 
in Victoria across 778 deals.**

Total investment value Number of deals

n = 563
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0

Proportion of total funding at this investor bracket

Proportion of firms at this investor bracket

0

5% 5%

15% 15%

30% 30%

10% 10%

25% 25%

20% 20%

Investment 
concentration

Although most firms have 5 or less 
investors, almost 60% of total capital  
has been invested in startups with  
6 or more investors.

Almost all founders have some stock  
in their firm, with over a quarter holding 
all the stock.

Total capital raised* Percentage of stock held by founders

1 0-24% 25-49% 50-74% 75-99% 100%2-3 4-5 6-10 11-15 16+

total investors

n = 397 n = 119

*An additional $200 million was raised by firms that we did not have investor number data on.

LaunchVic          Ecosystem Mapping Report 34



People
LaunchVic          Ecosystem Mapping Report 35



Founders

•	 Since 2020’s report, the share of all  
startups' first-time founders increased  
from 44% to 53%.

•	 Approximately one third of firms have at 
least one woman founder. Women founders 
are twice as common in firms in the early 
and seed stages of development as in the 
growth and later stage firms.

•	 The average founder age is 42, the same 
average reported in 2020.

•	 10% of founders identify as LGBTQIA+.

 
 
 

Team diversity

•	 The proportion of firms with at least one 
woman employee remains at 47%.

•	 36% of firms have at least one employee 
who identifies as having a Racial  
Minority Background.

Talent priorities

•	 Engineering and technology skills are the 
skills in highest demand amongst startup 
firms, continuing a similar finding in the 
2020 report.

Summary

More first-time founders are present in the Victoria startup 
ecosystem in 2022. However, the sector’s diversity has largely 
plateaued over the past 5 years.

What we found:

people
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Founders’ 
experience

In the past 2 years, the proportion of firms 
with first-time founders increased almost 
10%. This may indicate a healthier and more 
supportive startup ecosystem that is more 
appealing and/or conducive for first-time 
founders to launch their ventures.

Yes No

Yes No Yes No Yes No
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Firms with at least 1 founder who's 
previously founded a startup

Firms with no founders who've 
previously founded a startup

Share of firms with at least 
1 founder who has technical 
experience and has worked  
on software development

Share of firms with at least  
1 founder with a business  
degree or at least 2 years  
experience as a manager

Share of firms with at least 1 founder 
with at least 2 years of prior work 
experience in a relevant industry. 

E.g. a fintech founder who previously  
worked for a bank

Founders with previous  
experience starting companies

Share of firms with at least 1 founder  
who has worked for minimum 2 years  
for a startup with >$100M USD valuation

36%

53%

84%

18% 12%

66%

47%

16%

83% 88%

n = 120

Source: SUG 2022 survey results



Founder demographics

One third of firms have at least one woman founder. At all stages of development women-founded firms  
represent a minority and as development stages progress, the share of women-founded startups falls.

Despite women representation in one third of firms, women only represent  
22% of all founders across all firms. This suggests that in firms that have both 
men and women founders, male founders outnumber by a factors of 2:1.

34%

66%

0%

20%

40%

60%

80%

100%

Woman on founding team No women on founding team
n = 582

n = 554

Early stage

60%

40%

68%

32%

Seed stage

77%

23%

Later stage

82%

18%

Growth stage

Proportion of firms with at least one woman founder by stage of development

Firms with founders who 
identify as gender non-
conforming represent 
less than 1% of all firms

Women founders make up a smaller 
proportion of firms in more mature 
stages of development.

Proportion of firms with at least one woman founder

Woman on founding team No women on founding team
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Founder  
demographics

Firms with a woman founder raise less  
than those without 

Firms with a woman founder have a significantly smaller 
median firm capital raise, indicating that most of these  
firms raise less than those without women founders.

Firms with women founders have a  
bigger proportion of high-performers

However, the presence of one or more women founders  
in a firm secured a higher average capital raised than  
those without, raising 2.5x as much as firms with no  
women founders.

This is due to the presence of some very high performing  
firms – such as Airwallex and Judo Bank – which have 
successfully raised hundreds of millions.*

33% of firms with a woman founder 
raised more than $5m, compared to 
52% of firms without a woman founder 

0

$1.8m

$45m

$5.8m

$17.6m

0

2

20

4

40

1

10

3

30

5 6

50

Firms with a woman founder Firms without a woman founder

n = 238

1Data taken from firms that provided both founder demographic and capital raised data, which is likely to represent higher capital raise figures than the true average.
*The data supporting findings on capital raises and women founders comes from Dealroom and Startup Genome, in line with the rest of this report. Firms with women founders in 
these sources are defined as all firms that include any women founders. LaunchVic’s Alice Anderson prize defines women-led startups as having at least 50% women ownership, or 30% 
women ownership as well as women in 50% of executive positions (LV to confirm definition). Using this more restrictive definition decreases the strong capital raise results for larger firms 
associated with women founders such as AirWallex and Judo Bank.

Total capital raise of firms by presence of women founders (median)1

Total capital raise of firms by presence of women founders (average)1

2.5x the average capital 
raised compared to firms 
with 0 women founders

n = 238
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Founder 
demographics

Recent years have seen a substantial increase 
in the share of younger founders – particularly 
those in their 30s. Founders from racial minorities, 
LGBTQIA+ and Aboriginal and Torres Strait Islander 
backgrounds continue to have low representation. At least 1 founder from a 

racial minority background
No founders from a racial 
minority background

None of the responding firms have 
founders of Aboriginal and / or 
Torres Strait Islander descent.

0%

5%

10%

15%

20%

25%

n = 116

Age of founders

Compared to prior years, the share of founders in their 30s has increased 
substantially. The average founder age has remained consistent at 42.

0-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65+
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Firms with founders’ from 
racial minority backgrounds

n = 73

64%

36%

At least 1 LGBTQIA+ founder

No LGBTQIA+ founders

Firms with founders who 
identify as LGBTQIA+

n = 71

90%

10%

At least 1 founder of Aboriginal and Torres Strait Islander Descent

No founders of Aboriginal or Torres Strait Islander Descent

Firms with founders of Aboriginal and 
/ or Torres Strait Islander descent

n = 94

100%

0%

Women Men



Founder demographics

Most founders list their place of origin as Australia but have one or more parents born 
outside Australia, reflecting almost identical proportions as in 2018 & 2020. The share of 
founders from outside Australia has reduced slightly from 35% to 32%.

Within Australia Outside Australia

32%

68%

n =75

Place of origin of founders

38% 40%

n =98

Proportion of founders’ parents born in Australia

21%

Both parents Only one parent Neither parent
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Gender of founders by sector

Safety & Public Service is the only sector with a majority of women founders at 67%. Education and Health each have  
over a third of woman founder representation, whilst Commerce and Energy are the most underrepresented sectors.

n =674
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Women founders by sector
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Diversity and inclusion policy

As well as having the highest proportion of women founders, firms in the Safety & Public Service sector most frequently have a  
formal Diversity and Inclusion policy. The rate of all other sectors is below half, although this is a slight improvement from 2018.

Breakdown of Market Strategy

Food & Fibre and 
consumption 
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Health Education Energy Enterprise & 
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entertainment

Other Sports &  
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Transport,  
logistics and 

travel

Firms with a diversity and inclusion policy Firms without a diversity and inclusion policy

n =97
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Diversity of 
employees

Half of Victorian firms employ a woman and a third 
employ a person with a racial minority background. 
However, representation drops significantly beyond 
the first employee in each firm.
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Talent

A quarter of firms have hired highly skilled full-time 
employees. These employees often have ample 
startup experience.

Proportion of firms with  
highly skilled employees

As per the wider labour market, Victorian startups place a high 
priority on finding staff with engineering and technology skills.

n = 138

n = 93

LaunchVic          Ecosystem Mapping Report 45

+2 years  
startup experience

+5 years  
startup experience

Technology

0

5

10

15

20

25

Skills in demand by firms

30

Engineering Sales Product Marketing and 
Communications

Other Finance Business  
Operations

People and  
Experience

Have full-time employees 
with previous technical 

roles

14%

2%

8%

Have full-time employees 
with previous customer 

acquisition roles

14%

1%

14%



External  
environment  
& support
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Accelerators / incubators

•	 One third of firms have participated in 
an accelerator or incubator program 
during the past 12 months, up from 
27% in 2020.

•	 Accelerator and incubator program 
participation skewed more heavily 
towards younger firms at earlier  
stages of startup development.

Ecosystem support

•	 Most firms have relationships in  
the local ecosystem and call on  
these relationships in a typical  
two-week period.

•	 While firms in earlier stages of 
development tend to call on experts 
more, older firms know a larger 
number of investors in the Victorian 
Startup Ecosystem. These metrics  
have not substantially changed  
since our last survey in 2020.

Engagement with LaunchVic

•	 Engagement with LaunchVic is high. 
91% of firms report that they are  
aware of LaunchVic, with a further  
47% of firms reporting that they  
have attended a LaunchVic sponsored 
event or workshop in the past year, 
despite COVID-related constraints.

Summary

More of Victoria’s startups joined accelerator programs in 2022 compared to 2020.  
Awareness of LaunchVic among survey respondents remains high, at above 90%.

What we found:

external
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Participation in 
accelerators 
and incubators

Accelerator and incubator program 
participation skewed more heavily  
towards firms greater than 2 years  
old in 2022. This may indicate a  
growing recognition amongst even  
more experienced operators that these 
programs can add substantial value.

67%

33%

Participated in the past 12 months

Did not participate during past 12 months
n =45

Accelerator participation rate

Around a third of firms participated in an accelerator in the last 12 months.

As 40% of firms have participated in an accelerator at 
some point in time, this suggests that most firms that 
have participated in accelerators, have done so recently.

Those who participated in an accelerator in the last year tended to be younger firms,  
and the significant majority are at early stage of growth.

Age of firms
The median age of a firm participating in an accelerator or incubator program is 2 years old.
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1 year 2 years 3 years 4 years or older

23%37% 14%26%

Types of firms participating in accelerators and incubators



5%

0%

95%

100%50%

Local experts

27% 73%Local investors

5% 95%
Local executives/ 
founders

0% 100%40%20% 80%60%

42%

Relationships in the ecosystem

A very high proportion of firms have at least some 
relationships with other local executives / founders 
and local experts. Around one-quarter do not have 
any relationships with local investors.

Recent use of local connections

80% of respondents would receive some assistance from  
local experts or founders in a typical two-week period.  
Most respondents access local advice (e.g. insights, valuable 
introduction) as opposed to assistance from other local founders.

Relationships in the ecosystem

We identified patterns between the average  
number of relationships or the help received  
and three characteristics:

Age of firm

Firms that are three years old have the largest number of 
relationships with other founders. Firms that are 5 years  
and older have the highest average number of relationships with 
local investors. Use of connections is consistent across firm ages.

Stage of development

Growth stage firms have the highest average number of 
relationships across executives / founders, local investors and 
local experts. Seed stage firms on average use their experts 
more, closely followed by early stage firms.

Accelerator participation

The number and use of relationships is consistent between 
those who did not attend an accelerator and those who 
attended 1-2 accelerators. However, those who attended 3 or 
more accelerators have a notably higher average number of 
relationships and use their local experts more on average.

58%
Advice from 
local founders

27% 73%
Advice from 
local experts 
/ investors

n =127 n =127
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Local relationships and advice

Most firms have relationships in the local ecosystem and call on these relationships in a typical two-week period. While firms in earlier stages of development tend to call on  
experts more, older firms know a larger number of investors in the Victorian Startup Ecosystem. These results have not substantially changed since our last survey in 2020.

No local relationships with this group

Local relationships with this group Did not receive advice Received advice



Recent capital  
raising activity

Most firms have not pitched to investors in the past quarter.  
Those who have, delivered an average of six presentations.
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40%
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0 1 to 20 20-50 50+

n = 91
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Aware of LaunchVic Unaware of LaunchVic

9%

91%

n =93

Awareness of LaunchVic

91% of respondents reported that they are aware 
of LaunchVic. These levels are consistent with age 
bracket and position.

Attended Not attended

53%
47%

n =93

Attendance at LaunchVic sponsored  
events and workshops

47% of respondents reported that they have attended a 
LaunchVic sponsored event or workshop. These levels are 
consistent with age bracket and position.

Type of program

Events were the most attended LaunchVic programs that founders 
attended, followed by meetups and accelerator programs.

Events

Meetups

Accelerator Programs

Founder Education

Other

4%

12%

23%

25%

37%

NB: Respondents could choose more than one response
n =57
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Awareness and attendance of LaunchVic events and programs

Respondents attending a LaunchVic event in the past year fell to 47% from 79% in 2019.  
COVID-19 likely plays a role in this drop.

Awareness of LaunchVic remains strong 
in the Victorian startup ecosystem.



Research & 
commercialisation
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42%

Proportion of firms attending accelerator programs 
that are university accelerator programs

94%

6%

Proportion of firms commercialising 
a technology from a university

Yes No

n =55 n =94

Yes No

58%

research
University 
linkages

Of the 94 firms who responded to this 
question in the Startup Genome survey 
in 2022, 6% reported that they were 
commercialising a technology developed 
at a university. Despite this, a significant 
proportion of firms enjoy support from 
university accelerator programs.
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Patents

Patentable technology is not part of  
the strategy for most firms in Victoria’s  
start-up ecosystem. For those firms  
who have pursued patenting, the  
majority rely on less than 6 patents.

13%

Does your startup rely on patents?

87%

0

10%

30%

60%

20%

50%

40%

Number of patents relied on*

0 
patents

1 to 5  
patents

6 to 10 
patents

More than  
10 patents

n = 11
80%

70%

Yes No

n =94

*This analysis was drawn from a very small sample size.
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* Source: Deloitte Access Economics, June 2020, The economics and impact of Victoria’s startup ecosystem.

Appendix A: 
Approaches to 
estimate the 
number of firms  
in Victoria

The sample of firms we use for our mapping 
analysis is not necessarily the total number 
of startups and scaleups in Victoria. There 
are different ways to try to estimate the total 
population and we took multiple approaches 
to see whether the results would group 
around similar values.

Considered approaches Approach applied?

A
Counting only the qualifying firms 
identified in SUG responses and 
LaunchVic databases

We ran several of these analyses to compare 
the results. If the results are within range of one 
another, this will provide greater confidence 
that the number of startups is accurate.

b
Applying previously identified firm 
density rates (330 firms per million 
population)* to recent population 
growth in Victoria.

c
Assumption regarding missing firms 
from the sample to address survey 
limitations. E.g. assume that  
‘Actual number of firms’ = # identified 
startups + 5%.

d
Apply growth rate of comparable cities.  
E.g. x firms for every y citizens

There are too many variables that could  
affect the number of firms in other cities  
(even comparable ones) for this approach  
to be robust.
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1 See Appendix A for approaches considered and used for estimates.
2 Source: Deloitte Access Economics, June 2020, The economics and impact of Victoria’s startup ecosystem. ABS June 2022 estimate of Victoria’s population was 6.59m.

Counting only the qualifying firms 
identified in Startup Genome survey 
responses and LaunchVic databases 
almost certainly misses some firms 
because a startup could exist but:

•	 May not answer the survey

•	 May not have a detectable 
presence (e.g. a website, ABN 
or app listing) that was picked
up by the secondary research

•	 May be very new or very small.

We are most confident in this estimate.This estimation method is not ideal 
as it assumes a consistent density 
of startups in Victoria. 

It also ignores several contributing 
external factors that may impact  
this number, such as the effects  
of COVID-19.

Estimating the 
number of firms 
in Victoria

It is difficult to precisely determine the 
number of startups in a jurisdiction. 

We considered a range of potential  
estimation (see Appendix A). Application 
of these methods indicates that total  
number of active startups in Victoria  
is around 2,300.1
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No. qualifying firms identified  
in Startup Genome responses 
and LaunchVic databases

2,118

Applying previously identified firm density 
rates (330 firms per million population)2  
to recent population growth in Victoria.

2,174

Assuming an additional 5%of qualifying 
startups are missing from our mapping 
databases due to survey limitations.

~2,300



Appendix B:
Definition of
startup

To assess whether a firm qualified as
a startup, we applied objective and
subjective criteria.

Objective
criteria

Subjective
criteria

• 

•

• 

•

• 

Innovative / disruptive

Uses technology to scale

Founded or headquartered
in Victoria

Less than 10 years old

Currently active

•

•

• 

Founded/HQ’ed in VIC 

< or equal to 10 years old (i.e. founded in 2012 or after)

Assessment as to whether they are a startup (uses technology, 
innovative, global market potential, may be disruptive)

They must meet any of the following:

• 

• 

If they are founded in or before 2019 they need to have either:

o An active Website

o An active ABN

o An active Founder with LinkedIn profile

Founded in or after 2020 (noting many new startups either don’t 
have ABNs, despite founders actively working on the business)

Passes a subjective assessment which addresses technology use, global
market potential, and level of innovation/has a disruptive strategy.

Criteria were determined by LaunchVic.

A qualifying startup is To qualify as a startup, a firm must
satisfy each of the following
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Appendix C: 
Definition of 
scaleup

To assess whether a firm qualified  
as a scaleup, we applied objective 
and subjective criteria.

Criteria were determined by LaunchVic.

A qualifying scaleup is To qualify as a scaleup,  
a firm must satisfy each of the following:

Objective 
criteria

• Founded or headquartered
in Victoria

• Less than 20 years old

• Currently active

• Founded/HQ’ed in VIC

• < or equal to 20 years old (i.e. founded in 2002 or after)

• Assessment as to whether were once a startup
(uses technology, innovative, global market potential,
may be disruptive)

Achieves at least one of the following:

• Raised at least $5m and currently has at least 10 employees;

• 50 full time employees;

• Valuation greater than AUD$30m;

• Monthly revenue of at least AUD$1m per month

• Has experienced 20% growth year on year for at
least three years since it was founded;

• Has at least 10 employees (noting some scaleups will have
achieved a steady state or might even have declined performance
over the past two years).

Subjective 
criteria

• Innovative / disruptive

• Uses technology to scale

Passes a subjective assessment which addresses technology use,  
global market potential, and level of innovation/has a disruptive strategy.
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